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Betterness Sep 20 2021 Betterness: Economics for Humans is a powerful call to arms for a post-capitalist
economy. Umair Haque argues that just as positive psychology revolutionized our understanding of
mental health by recasting the field as more than just treating mental illness, we need to rethink our
economic paradigm. Why? Because business as we know it has reached a state of diminishing
returns—though we work harder and harder, we never seem to get anywhere. This has led to a diminishing
of the common wealth: wage stagnation, widening economic inequality, the depletion of the natural world,
and more. To get out of this trap, we need to rethink the future of human exchange. In short, we need to
get out of business and into betterness. HBR Singles provide brief yet potent business ideas, in digital
form, for today's thinking professional.
Turning the Flywheel
Apr 27 2022 A companion guidebook to the number-one bestselling Good to Great,
focused on implementation of the flywheel concept, one of Jim Collins’ most memorable ideas that has
been used across industries and the social sectors, and with startups. The key to business success is not
a single innovation or one plan. It is the act of turning the flywheel, slowly gaining momentum and
eventually reaching a breakthrough. Building upon the flywheel concept introduced in his
groundbreaking classic Good to Great, Jim Collins teaches readers how to create their own flywheel, how
to accelerate the flywheel’s momentum, and how to stay on the flywheel in shifting markets and during
times of turbulence. Combining research from his Good to Great labs and case studies from
organizations like Amazon, Vanguard, and the Cleveland Clinic which have turned their flywheels with
outstanding results, Collins demonstrates that successful organizations can disrupt the world around
them—and reach unprecedented success—by employing the flywheel concept.
Be Obsessed or Be Average
Jan 25 2022 From the millionaire entrepreneur and New York Times

bestselling author of The 10X Rule comes a bold and contrarian wake-up call for anyone truly ready for
success. One of the 7 best motivational books of 2016, according to Inc. Magazine. Before Grant Cardone
built five successful companies (and counting), became a multimillionaire, and wrote bestselling books...
he was broke, jobless, and drug-addicted. Grant had grown up with big dreams, but friends and family
told him to be more reasonable and less demanding. If he played by the rules, they said, he could enjoy
everyone else’s version of middle class success. But when he tried it their way, he hit rock bottom. Then
he tried the opposite approach. He said NO to the haters and naysayers and said YES to his burning,
outrageous, animal obsession. He reclaimed his obsession with wanting to be a business rock star, a
super salesman, a huge philanthropist. He wanted to live in a mansion and even own an airplane.
Obsession made all of his wildest dreams come true. And it can help you achieve massive success too.
As Grant says, we're in the middle of an epidemic of average. The conventional wisdom is to seek balance
and take it easy. But that has really just given us an excuse to be unexceptional. If you want real success,
you have to know how to harness your obsession to rocket to the top. This book will give you the
inspiration and tools to break out of your cocoon of mediocrity and achieve your craziest dreams. Grant
will teach you how to: · Set crazy goals—and reach them, every single day. · Feed the beast: when you
value money and spend it on the right things, you get more of it. · Shut down the doubters—and use your
haters as fuel. Whether you're a sales person, small business owner, or 9-to-5 working stiff, your path to
happiness runs though your obsessions. It's a simple choice: be obsessed or be average.
The Five Dysfunctions of a Team
Mar 03 2020 The blockbuster bestseller now in a manga edition--fully
illustrated and fun to read! Beautifully illustrated by Kensuke Okabayashi, this enthralling edition of
Patrick Lencioni's massive bestseller gives readers a new format in which to understand the fascinating,
complex world of teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate leadership crisis:
Uniting a team in such disarray that it threatens to bring down the entire company. Will she succeed? Will
she be fired? Will the company fail? Lencioni's gripping tale serves as a timeless reminder that leadership
requires as much courage as it does insight. Throughout the story, Lencioni reveals the five dysfunctions
that go to the heart of why teams--even the best ones--often struggle. He outlines a powerful model and
actionable steps that can be used to overcome these common hurdles and build a cohesive, effective
team. This is a compelling fable with a powerful, yet deceptively simple message for all those who strive
to be exceptional leaders. Kensuke Okabayashi (Jersey City, NJ) is a working illustrator, a graduate of the
School of Visual Arts, and an instructor at the Educational Alliance Art School in New York City.
Good to Great Sep 01 2022
Hacking Leadership
May 17 2021 Hacking Leadership is Mike Myatt's latest leadership book written for
leaders at every level. Leadership isn't broken, but how it's currently being practiced certainly is.
Everyone has blind spots. The purpose of Hacking Leadership is to equip leaders at every level with an
actionable framework to identify blind spots and close leadership gaps. The bulk of the book is based on
actionable, topical leadership and management hacks to bridge eleven gaps every business needs to
cross in order to create a culture of leadership: leadership, purpose, future, mediocrity, culture, talent,
knowledge, innovation, expectation, complexity, and failure. Each chapter: Gives readers specific
techniques to identify, understand, and most importantly, implement individual, team and organizational
leadership hacks. Addresses blind spots and leverage points most leaders and managers haven’t
thought about, which left unaddressed, will adversely impact growth, development, and performance. All
leaders have blind-spots (gaps), which often go undetected for years or decades, and sadly, even when
identified the methods for dealing with them are outdated and ineffective – they need to be hacked.
Showcases case studies from the author’s consulting practice, serving as a confidant with more than 150
public company CEOs. Some of those corporate clients include: AT&T, Bank of America, Deloitte, EMC,
Humana, IBM, JP Morgan Chase, Merrill Lynch, PepsiCo, and other leading global brands. Hacking
Leadership offers a fresh perspective that makes it easy for leaders to create a roadmap to identify,
refine, develop, and achieve their leadership potential--and to create a more effective business that is
financially solvent and professionally desirable.
Good to Great Nov 03 2022 The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained performance can be
engineered into the DNA of an enterprise from the verybeginning. But what about the company that is not
born with great DNA? How can good companies, mediocre companies, even bad companies achieve
enduring greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if

so, what are the universal distinguishing characteristics that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins and his research team identified a set of elite companies
that made the leap to great results and sustained those results for at least fifteen years. How great? After
the leap, the good-to-great companies generated cumulative stock returns that beat the general stock
market by an average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and
Merck. The Comparisons The research team contrasted the good-to-great companies with a carefully
selected set of comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the other set remained only
good? Over five years, the team analyzed the histories of all twenty-eight companies in the study. After
sifting through mountains of data and thousands of pages of interviews, Collins and his crew discovered
the key determinants of greatness -- why some companies make the leap and others don't. The Findings
The findings of the Good to Great study will surprise many readers and shed light on virtually every area
of management strategy and practice. The findings include: Level 5 Leaders: The research team was
shocked to discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the curse of
competence. A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology. The Flywheel and the Doom Loop: Those who
launch radical change programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern
business culture and will, quite frankly, upset some people.” Perhaps, but who can afford to ignore these
findings?
Turning Goals into Results (Harvard Business Review Classics)
Oct 10 2020 Most executives have a big,
hairy, audacious goal. But they install layers of stultifying bureaucracy that prevent them from realizing it.
In this article, Jim Collins introduces the catalytic mechanism, a simple yet powerful managerial tool that
helps turn lofty aspirations into reality. The crucial link between objectives and results, this tool is a
galvanizing, nonbureaucratic way to turn one into the other. But the same catalytic mechanism that works
in one organization won’t necessarily work in another. So, to help readers get started, Collins offers
some general principles that support the process of building one effectively. Since 1922, Harvard
Business Review has been a leading source of breakthrough ideas in management practice. The Harvard
Business Review Classics series now offers you the opportunity to make these seminal pieces a part of
your permanent management library. Each highly readable volume contains a groundbreaking idea that
continues to shape best practices and inspire countless managers around the world.
Start with Why Apr 03 2020 The inspirational bestseller that ignited a movement and asked us to find our
WHY Discover the book that is captivating millions on TikTok and that served as the basis for one of the
most popular TED Talks of all time—with more than 56 million views and counting. Over a decade ago,
Simon Sinek started a movement that inspired millions to demand purpose at work, to ask what was the
WHY of their organization. Since then, millions have been touched by the power of his ideas, and these
ideas remain as relevant and timely as ever. START WITH WHY asks (and answers) the questions: why
are some people and organizations more innovative, more influential, and more profitable than others?
Why do some command greater loyalty from customers and employees alike? Even among the
successful, why are so few able to repeat their success over and over? People like Martin Luther King Jr.,
Steve Jobs, and the Wright Brothers had little in common, but they all started with WHY. They realized
that people won't truly buy into a product, service, movement, or idea until they understand the WHY
behind it. START WITH WHY shows that the leaders who have had the greatest influence in the world all
think, act and communicate the same way—and it's the opposite of what everyone else does. Sinek calls
this powerful idea The Golden Circle, and it provides a framework upon which organizations can be built,
movements can be led, and people can be inspired. And it all starts with WHY.
Summary - Good to Great
Jul 07 2020 Good to Great: Why Some Companies Make the Leap...And Others
Don't - A Complete Summary Good to Great is a book written by the American author Jim Collins. Jim is a
lecturer and business consultant. His lectures focus on the subjects of business sustainability and
economic growth. Collins attended Stanford University where he received his MBA in Mathematics. He
then spent eighteen months working as a consultant for McKinsey and Co. before becoming a product
manager for Hewlett Packard. Collins has also written or co-authored six other books in addition to Good

to Great, all of which are based on his research. One of these books, Built to Last, was a best-seller for
more than six years and has been translated into twenty-five languages. Good to Great: Why Some
Companies Make the Leap...And Others Don't talks about the crucial differences between companies that
do passably good business and those that do exceptionally great business. After this initial discussion,
the author explains that even though there is nothing wrong with "good," that "good" can, and often
does, prevent us from achieving more of our potential. Good will keep us satisfied with the current
situation, and because of this satisfaction we may be unable and unwilling to try to achieve something
better. This concept applies in business as well. While there are many companies that are good, there are
only a few companies that excel at what they do. This means that there are many companies that are
"stuck" with being "good." This book offers ways to understand what distinguishes between good and
great companies and what each company should do in order to achieve being "great." The research and
suggestions make it excellent literature for businessmen. Here Is A Preview Of What You Will Get: - In
Good to Great, you will get a summarized version of the book. - In Good to Great, you will find the book
analyzed to further strengthen your knowledge. - In Good to Great, you will get some fun multiple choice
quizzes, along with answers to help you learn about the book. Get a copy, and learn everything about
Good to Great
Dare to Lead Jan 01 2020 #1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it
means to dare greatly, rise strong, and brave the wilderness. Now, based on new research conducted
with leaders, change makers, and culture shifters, she’s showing us how to put those ideas into practice
so we can step up and lead. Don’t miss the five-part HBO Max docuseries Brené Brown: Atlas of the
Heart! NAMED ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles,
status, and wielding power. A leader is anyone who takes responsibility for recognizing the potential in
people and ideas, and has the courage to develop that potential. When we dare to lead, we don’t pretend
to have the right answers; we stay curious and ask the right questions. We don’t see power as finite and
hoard it; we know that power becomes infinite when we share it with others. We don’t avoid difficult
conversations and situations; we lean into vulnerability when it’s necessary to do good work. But daring
leadership in a culture defined by scarcity, fear, and uncertainty requires skill-building around traits that
are deeply and uniquely human. The irony is that we’re choosing not to invest in developing the hearts
and minds of leaders at the exact same time as we’re scrambling to figure out what we have to offer that
machines and AI can’t do better and faster. What can we do better? Empathy, connection, and courage,
to start. Four-time #1 New York Times bestselling author Brené Brown has spent the past two decades
studying the emotions and experiences that give meaning to our lives, and the past seven years working
with transformative leaders and teams spanning the globe. She found that leaders in organizations
ranging from small entrepreneurial startups and family-owned businesses to nonprofits, civic
organizations, and Fortune 50 companies all ask the same question: How do you cultivate braver, more
daring leaders, and how do you embed the value of courage in your culture? In this new book, Brown
uses research, stories, and examples to answer these questions in the no-BS style that millions of
readers have come to expect and love. Brown writes, “One of the most important findings of my career is
that daring leadership is a collection of four skill sets that are 100 percent teachable, observable, and
measurable. It’s learning and unlearning that requires brave work, tough conversations, and showing up
with your whole heart. Easy? No. Because choosing courage over comfort is not always our default.
Worth it? Always. We want to be brave with our lives and our work. It’s why we’re here.” Whether you’ve
read Daring Greatly and Rising Strong or you’re new to Brené Brown’s work, this book is for anyone who
wants to step up and into brave leadership.
Good to Great to Innovate
Jul 19 2021 Guide your students to a successful future in the new economy
Learn how outstanding schools on five continents address career readiness, and how your program can
best prepare students for a successful future. Written for education leaders at all levels, this resource
shows how to: Design a continuum of learning that empowers your students to become independent
decision-makers Consistently support student voice and choice through all grade levels Integrate
multiple Pathways to opportunity in your curriculum by developing local community partnerships
Develop an approach to career readiness that recognizes the value of college, the workplace, university
and the new “gold collar” jobs, including technology and the skilled trades
Working Across Boundaries
Jan 31 2020 Working Across Boundaries is a practical guide for
nonprofitand government professionals who want to learn the techniques andstrategies of successful
collaboration. Written by Russell M.Linden, one of the most widely recognized experts in

organizationalchange, this no nonsense book shows how to make collaboration workin the real world. It
offers practitioners a framework fordeveloping collaborative relationships and shows them how to
adoptstrategies that have proven to be successful with a wide range oforganizations. Filled with in-depth
case studies—including aparticularly challenging case in which police officers and socialworkers
overcome the inherent differences in their cultures to helpabused children—the book clearly shows how
organizations havedealt with the hard issues of collaboration. Working AcrossBoundaries includes
Information on how to select potential partners Guidelines for determining what kinds of projects
lendthemselves to collaboration and which do not Suggestions on how to avoid common pitfalls
ofcollaboration Strategies proven to work consistently The phases most collaborative projects go
through The nature of collaborative leadership
Joan Garry's Guide to Nonprofit Leadership
Jun 17 2021 Nonprofit leadership is messy Nonprofits
leaders are optimistic by nature. They believe with time, energy, smarts, strategy and sheer will, they can
change the world. But as staff or board leader, you know nonprofits present unique challenges. Too many
cooks, not enough money, an abundance of passion. It’s enough to make you feel overwhelmed and
alone. The people you help need you to be successful. But there are so many obstacles: a
micromanaging board that doesn’t understand its true role; insufficient fundraising and donors who
make unreasonable demands; unclear and inconsistent messaging and marketing; a leader who’s a star
in her sector but a difficult boss... And yet, many nonprofits do thrive. Joan Garry’s Guide to Nonprofit
Leadership will show you how to do just that. Funny, honest, intensely actionable, and based on her
decades of experience, this is the book Joan Garry wishes she had when she led GLAAD out of a
financial crisis in 1997. Joan will teach you how to: Build a powerhouse board Create an impressive and
sustainable fundraising program Become seen as a ‘workplace of choice’ Be a compelling public face of
your nonprofit This book will renew your passion for your mission and organization, and help you make a
bigger difference in the world.
Outliers Aug 08 2020 From the bestselling author of Blink and The Tipping Point, Malcolm Gladwell's
Outliers: The Story of Success overturns conventional wisdom about genius to show us what makes an
ordinary person an extreme overachiever. Why do some people achieve so much more than others? Can
they lie so far out of the ordinary? In this provocative and inspiring book, Malcolm Gladwell looks at
everyone from rock stars to professional athletes, software billionaires to scientific geniuses, to show
that the story of success is far more surprising, and far more fascinating, than we could ever have
imagined. He reveals that it's as much about where we're from and what we do, as who we are - and that
no one, not even a genius, ever makes it alone. Outliers will change the way you think about your own life
story, and about what makes us all unique. 'Gladwell is not only a brilliant storyteller; he can see what
those stories tell us, the lessons they contain' Guardian 'Malcolm Gladwell is a global phenomenon ... he
has a genius for making everything he writes seem like an impossible adventure' Observer 'He is the best
kind of writer - the kind who makes you feel like you're a genius, rather than he's a genius' The Times
BE 2.0 (Beyond Entrepreneurship 2.0)
Mar 27 2022 From Jim Collins, the most influential business
thinker of our era, comes an ambitious upgrade of his classic, Beyond Entrepreneurship, that includes allnew findings and world-changing insights. What's the roadmap to create a company that not only
survives its infancy but thrives, changing the world for decades to come? Nine years before the
publication of his epochal bestseller Good to Great, Jim Collins and his mentor, Bill Lazier, answered this
question in their bestselling book, Beyond Entrepreneurship. Beyond Entrepreneurship left a definitive
mark on the business community, influencing the young pioneers who were, at that time, creating the
technology revolution that was birthing in Silicon Valley. Decades later, successive generations of
entrepreneurs still turn to the strategies outlined in Beyond Entrepreneurship to answer the most
pressing business questions. BE 2.0 is a new and improved version of the book that Jim Collins and Bill
Lazier wrote years ago. In BE 2.0, Jim Collins honors his mentor, Bill Lazier, who passed away in 2005,
and reexamines the original text of Beyond Entrepreneurship with his 2020 perspective. The book
includes the original text of Beyond Entrepreneurship, as well as four new chapters and fifteen new
essays. BE 2.0 pulls together the key concepts across Collins' thirty years of research into one integrated
framework called The Map. The result is a singular reading experience, which presents a unified vision of
company creation that will fascinate not only Jim's millions of dedicated readers worldwide, but also
introduce a new generation to his remarkable work.
Built to Last Jul 31 2022 Drawing upon a six-year research project at the Stanford University Graduate
School of Business, James C. Collins and Jerry I. Porras took eighteen truly exceptional and long-lasting

companies and studied each in direct comparison to one of its top competitors. They examined the
companies from their very beginnings to the present day -- as start-ups, as midsize companies, and as
large corporations. Throughout, the authors asked: "What makes the truly exceptional companies
different from the comparison companies and what were the common practices these enduringly great
companies followed throughout their history?" Filled with hundreds of specific examples and organized
into a coherent framework of practical concepts that can be applied by managers and entrepreneurs at all
levels, Built to Last provides a master blueprint for building organizations that will prosper long into the
21st century and beyond.
Scaling Up Jun 25 2019 Winner of the International Book Awards for General Business Winner of the
Readers' Favorite International Book Award for Non-Fiction Business It's been over a decade since Verne
Harnish's best-selling book Mastering the Rockefeller Habits was first released. Scaling Up (Rockefeller
Habits 2.0) is the first major revision of this business classic which details practical tools and techniques
for building an industry-dominating business. This book is written so everyone -- from frontline
employees to senior executives -- can get aligned in contributing to the growth of a firm. Scaling Up
focuses on the four major decision areas every company must get right: People, Strategy, Execution, and
Cash. The book includes a series of new one-page tools including the updated One-Page Strategic Plan
and the Rockefeller Habits ChecklistTM, which more than 40,000 firms around the globe have used to
scale their companies successfully -- many to $10 million, $100 million, and $1 billion and beyond - while
enjoying the climb!
No Rules Rules Feb 11 2021 The New York Times bestseller Shortlisted for the 2020 Financial Times &
McKinsey Business Book of the Year Netflix cofounder Reed Hastings reveals for the first time the
unorthodox culture behind one of the world's most innovative, imaginative, and successful companies
There has never before been a company like Netflix. It has led nothing short of a revolution in the
entertainment industries, generating billions of dollars in annual revenue while capturing the
imaginations of hundreds of millions of people in over 190 countries. But to reach these great heights,
Netflix, which launched in 1998 as an online DVD rental service, has had to reinvent itself over and over
again. This type of unprecedented flexibility would have been impossible without the counterintuitive and
radical management principles that cofounder Reed Hastings established from the very beginning.
Hastings rejected the conventional wisdom under which other companies operate and defied tradition to
instead build a culture focused on freedom and responsibility, one that has allowed Netflix to adapt and
innovate as the needs of its members and the world have simultaneously transformed. Hastings set new
standards, valuing people over process, emphasizing innovation over efficiency, and giving employees
context, not controls. At Netflix, there are no vacation or expense policies. At Netflix, adequate
performance gets a generous severance, and hard work is irrelevant. At Netflix, you don’t try to please
your boss, you give candid feedback instead. At Netflix, employees don’t need approval, and the
company pays top of market. When Hastings and his team first devised these unorthodox principles, the
implications were unknown and untested. But in just a short period, their methods led to unparalleled
speed and boldness, as Netflix quickly became one of the most loved brands in the world. Here for the
first time, Hastings and Erin Meyer, bestselling author of The Culture Map and one of the world’s most
influential business thinkers, dive deep into the controversial ideologies at the heart of the Netflix psyche,
which have generated results that are the envy of the business world. Drawing on hundreds of interviews
with current and past Netflix employees from around the globe and never-before-told stories of trial and
error from Hastings’s own career, No Rules Rules is the fascinating and untold account of the philosophy
behind one of the world’s most innovative, imaginative, and successful companies.
Great by Choice Jun 29 2022 Ten years after the worldwide bestseller Good to Great, Jim Collins returns
withanother groundbreaking work, this time to ask: why do some companies thrive inuncertainty, even
chaos, and others do not? Based on nine years of research,buttressed by rigorous analysis and infused
with engaging stories, Collins andhis colleague Morten Hansen enumerate the principles for building a
truly greatenterprise in unpredictable, tumultuous and fast-moving times. This book isclassic Collins:
contrarian, data-driven and uplifting.
Good To Great And The Social Sectors
May 29 2022 Proposes applying the author's business strategies
for transforming companies to nonprofit and public organizations to help them increase efficiency and
most benefit the clients they serve.
Great by Choice Sep 28 2019 The new question Ten years after the worldwide bestseller Good to Great,
Jim Collins returns with another groundbreaking work, this time to ask: Why do some companies thrive in

uncertainty, even chaos, and others do not? Based on nine years of research, buttressed by rigorous
analysis and infused with engaging stories, Collins and his colleague, Morten Hansen, enumerate the
principles for building a truly great enterprise in unpredictable, tumultuous, and fast-moving times. The
new study Great by Choice distinguishes itself from Collins’s prior work by its focus not just on
performance, but also on the type of unstable environments faced by leaders today. With a team of more
than twenty researchers, Collins and Hansen studied companies that rose to greatness—beating their
industry indexes by a minimum of ten times over fifteen years—in environments characterized by big
forces and rapid shifts that leaders could not predict or control. The research team then contrasted these
“10X companies” to a carefully selected set of comparison companies that failed to achieve greatness in
similarly extreme environments. The new findings The study results were full of provocative surprises.
Such as: The best leaders were not more risk taking, more visionary, and more creative than the
comparisons; they were more disciplined, more empirical, and more paranoid. Innovation by itself turns
out not to be the trump card in a chaotic and uncertain world; more important is the ability to scale
innovation, to blend creativity with discipline. Following the belief that leading in a “fast world” always
requires “fast decisions” and “fast action” is a good way to get killed. The great companies changed less
in reaction to a radically changing world than the comparison companies. The authors challenge
conventional wisdom with thought-provoking, sticky, and supremely practical concepts. They include:
10Xers; the 20 Mile March; Fire Bullets, Then Cannonballs; Leading above the Death Line; Zoom Out,
Then Zoom In; and the SMaC Recipe. Finally, in the last chapter, Collins and Hansen present their most
provocative and original analysis: defining, quantifying, and studying the role of luck. The great
companies and the leaders who built them were not luckier than the comparisons, but they did get a
higher Return on Luck. This book is classic Collins: contrarian, data-driven, and uplifting. He and Hansen
show convincingly that, even in a chaotic and uncertain world, greatness happens by choice, not chance.
How the Mighty Fall Apr 15 2021 Decline can be avoided. Decline can be detected. Decline can be
reversed. Amidst the desolate landscape of fallen great companies, Jim Collins began to wonder: How do
the mighty fall? Can decline be detected early and avoided? How far can a company fall before the path
toward doom becomes inevitable and unshakable? How can companies reverse course? In How the
Mighty Fall, Collins confronts these questions, offering leaders the well-founded hope that they can learn
how to stave off decline and, if they find themselves falling, reverse their course. Collins' research
project—more than four years in duration—uncovered five step-wise stages of decline: Stage 1: Hubris
Born of Success Stage 2: Undisciplined Pursuit of More Stage 3: Denial of Risk and Peril Stage 4:
Grasping for Salvation Stage 5: Capitulation to Irrelevance or Death By understanding these stages of
decline, leaders can substantially reduce their chances of falling all the way to the bottom. Great
companies can stumble, badly, and recover. Every institution, no matter how great, is vulnerable to
decline. There is no law of nature that the most powerful will inevitably remain at the top. Anyone can fall
and most eventually do. But, as Collins' research emphasizes, some companies do indeed recover—in
some cases, coming back even stronger—even after having crashed into the depths of Stage 4. Decline, it
turns out, is largely self-inflicted, and the path to recovery lies largely within our own hands. We are not
imprisoned by our circumstances, our history, or even our staggering defeats along the way. As long as
we never get entirely knocked out of the game, hope always remains. The mighty can fall, but they can
often rise again.
The Effective Executive
Nov 30 2019 The measure of the executive, Peter Drucker reminds us, is the
ability to 'get the right things done'. Usually this involves doing what other people have overlooked, as
well as avoiding what is unproductive. He identifies five talents as essential to effectiveness, and these
can be learned; in fact, they must be learned just as scales must be mastered by every piano student
regardless of his natural gifts. Intelligence, imagination and knowledge may all be wasted in an executive
job without the acquired habits of mind that convert these into results. One of the talents is the
management of time. Another is choosing what to contribute to the particular organization. A third is
knowing where and how to apply your strength to best effect. Fourth is setting up the right priorities. And
all of them must be knitted together by effective decision-making. How these can be developed forms the
main body of the book. The author ranges widely through the annals of business and government to
demonstrate the distinctive skill of the executive. He turns familiar experience upside down to see it in
new perspective. The book is full of surprises, with its fresh insights into old and seemingly trite
situations.
The Age of Ideas Dec 24 2021 Ian Schrager, Marcus Aurelius, Supreme, Kith, Rick Rubin, Kanye West,

Soulcycle, Ikea, Sweetgreen, The Wu-Tang Clan, Danny Meyer, Tracy Chapman, Warren Buffett, Walt
Disney, Jack's Wife Freda, Starbucks, A24, Picasso, In-N-Out Burger, intel, Tom Brady, Mission Chinese,
Nike, Masayoshi Takayama, Oprah, the Baal Shem Tov. What do they all have in common? They have
discovered their purpose and unlocked their creative potential. We have been born into a time when all
the tools to make our dreams a reality are available and, for the most part, affordable. We have the
freedom to manifest our truth, pursue our own path, and along the way discover our best selves. Whether
as individuals or as part of a group, we can't be held back by anything except knowledge. The Age of
Ideas provides that knowledge. It takes the reader on an incredible journey into a world of self-discovery,
personal fulfillment, and modern entrepreneurship. The book starts by explaining how the world has
shifted into this new paradigm and then outlines a step-by-step framework to turn your inner purpose and
ideas into an empowered existence. Your ideas have more power than ever before, and when you
understand how to manifest and share those ideas, you will be on the road to making an impact in ways
you never before imagined. Welcome to the Age of Ideas.
Good to Great Oct 02 2022 The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained performance can be
engineered into the DNA of an enterprise from the verybeginning. But what about the company that is not
born with great DNA? How can good companies, mediocre companies, even bad companies achieve
enduring greatness? The Study For years, this question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term mediocrity or worse into long-term superiority? And if
so, what are the universal distinguishing characteristics that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins and his research team identified a set of elite companies
that made the leap to great results and sustained those results for at least fifteen years. How great? After
the leap, the good-to-great companies generated cumulative stock returns that beat the general stock
market by an average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel, General Electric, and
Merck. The Comparisons The research team contrasted the good-to-great companies with a carefully
selected set of comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the other set remained only
good? Over five years, the team analyzed the histories of all twenty-eight companies in the study. After
sifting through mountains of data and thousands of pages of interviews, Collins and his crew discovered
the key determinants of greatness -- why some companies make the leap and others don't. The Findings
The findings of the Good to Great study will surprise many readers and shed light on virtually every area
of management strategy and practice. The findings include: Level 5 Leaders: The research team was
shocked to discover the type of leadership required to achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from good to great requires transcending the curse of
competence. A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology. The Flywheel and the Doom Loop: Those who
launch radical change programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our modern
business culture and will, quite frankly, upset some people.” Perhaps, but who can afford to ignore these
findings?
The Fellowship Of The Ring
Oct 29 2019 Begin your journey into Middle-earth... The inspiration for the
upcoming original series on Prime Video, The Lord of the Rings: The Rings of Power. The Fellowship of
the Ring is the first part of J.R.R. Tolkien’s epic adventure The Lord of the Rings. One Ring to rule them
all, One Ring to find them, One Ring to bring them all and in the darkness bind them. Sauron, the Dark
Lord, has gathered to him all the Rings of Power—the means by which he intends to rule Middle-earth. All
he lacks in his plans for dominion is the One Ring—the ring that rules them all—which has fallen into the
hands of the hobbit, Bilbo Baggins. In a sleepy village in the Shire, young Frodo Baggins finds himself
faced with an immense task, as his elderly cousin Bilbo entrusts the Ring to his care. Frodo must leave
his home and make a perilous journey across Middle-earth to the Cracks of Doom, there to destroy the
Ring and foil the Dark Lord in his evil purpose.
The Entrepreneur Roller Coaster
Aug 27 2019 Introduction -- The height requirement -- Secure your
shoulder harness -- Fuel for the motor -- Filling your empty seats -- Riding in the front seat -- Picking up
speed -- Hands in the air -- Smile for the camera -- Epilogue -- Final word -- Acknowledgements --

Additional resources.
The Weekend Millionaire's Secrets to Investing in Real Estate: How to Become Wealthy in Your Spare
Time Jul 27 2019 "Everything you need to know to make millions by investing in real estate. Be smart -take advantage of their invaluable experience to help you reach your financial goals."--Jack Canfield, Coauthor, The Power of Focus, Dare to Win, and the Chicken Soup for the Soul(R) series. A proven formula
for making a killing in small real estate investments in all market conditions Millionaire real estate
investor Mike Summey and nationally recognized negotiation expert Roger Dawson team up to offer a
complete program for becoming a real estate magnate in your spare time. Unlike all the get-rich-quick real
estate investment guides on the shelves, The Weekend Millionaire shows readers how to look beyond
price to the fundamentals of what makes a property valuable and to leverage that value in order to build
wealth, consistently, over years. It also teaches them an original, win-win negotiating strategy in which
the buyer determines the terms of the purchase and lets the seller determine the price. Readers get clear,
step-by-step guidance on how to: Find great investment properties Approach sellers Structure a win-win
proposal Get a proposal accepted--even with no money down and bad credit Negotiate a transaction
Manage and maintain properties for increasing returns
Atomic Habits Aug 20 2021 The #1 New York Times bestseller. Over 4 million copies sold! Tiny Changes,
Remarkable Results No matter your goals, Atomic Habits offers a proven framework for improving--every
day. James Clear, one of the world's leading experts on habit formation, reveals practical strategies that
will teach you exactly how to form good habits, break bad ones, and master the tiny behaviors that lead to
remarkable results. If you're having trouble changing your habits, the problem isn't you. The problem is
your system. Bad habits repeat themselves again and again not because you don't want to change, but
because you have the wrong system for change. You do not rise to the level of your goals. You fall to the
level of your systems. Here, you'll get a proven system that can take you to new heights. Clear is known
for his ability to distill complex topics into simple behaviors that can be easily applied to daily life and
work. Here, he draws on the most proven ideas from biology, psychology, and neuroscience to create an
easy-to-understand guide for making good habits inevitable and bad habits impossible. Along the way,
readers will be inspired and entertained with true stories from Olympic gold medalists, award-winning
artists, business leaders, life-saving physicians, and star comedians who have used the science of small
habits to master their craft and vault to the top of their field. Learn how to: make time for new habits (even
when life gets crazy); overcome a lack of motivation and willpower; design your environment to make
success easier; get back on track when you fall off course; ...and much more. Atomic Habits will reshape
the way you think about progress and success, and give you the tools and strategies you need to
transform your habits--whether you are a team looking to win a championship, an organization hoping to
redefine an industry, or simply an individual who wishes to quit smoking, lose weight, reduce stress, or
achieve any other goal.
Self-Compassion
Jun 05 2020 Kristin Neff, Ph.D., says that it’s time to “stop beating yourself up and
leave insecurity behind.” Self-Compassion: Stop Beating Yourself Up and Leave Insecurity Behind offers
expert advice on how to limit self-criticism and offset its negative effects, enabling you to achieve your
highest potential and a more contented, fulfilled life. More and more, psychologists are turning away from
an emphasis on self-esteem and moving toward self-compassion in the treatment of their patients—and
Dr. Neff’s extraordinary book offers exercises and action plans for dealing with every emotionally
debilitating struggle, be it parenting, weight loss, or any of the numerous trials of everyday living.
The Four Obsessions of an Extraordinary Executive
Nov 10 2020 A gripping tale that reveals what
occupies the minds of the world’s best business leaders As CEO, most everything that Rich O'Connor
did had something to do with at least one of the four disciplines on his famed "yellow sheet." Some of the
firm's executives joked that he was obsessed with it. Interestingly, only a handful of people knew what
was on that sheet, and so it remained something of a mystery. Which was okay with Rich, because no one
really needed to understand it, other than him. He certainly never suspected that it would become the
blueprint of an employee's plan to destroy the firm. In this stunning follow-up to his best-selling book,
The Five Temptations of a CEO, Patrick Lencioni offers up another leadership fable that's every bit as
compelling and illuminating as its predecessor. This time, Lencioni's focus is on a leader's crucial role in
building a healthy organization - an often overlooked but essential element of business life that is the
linchpin of sustained success. Readers are treated to a story of corporate intrigue as Rich O'Connor,
fictional CEO of technology consulting company Telegraph Partners, faces a leadership challenge so
great that it threatens to topple his company, his career and everything he holds true about what makes a

leader truly exceptional. In the story's telling, Lencioni deftly helps his readers understand the disarming
simplicity and power of creating a healthy organization and reveals four key disciplines that they can
follow to achieve it. In The Four Obsessions of an Extraordinary Executive, Lencioni delivers an utterly
gripping tale with a powerful and memorable message for all who strive to be remarkable leaders.
Beyond Entrepreneurship
Mar 15 2021 If you head a small to mid-sized enterprise or one within a larger
firm, here is a remarkable book that can help you build an extraordinary organization capable of long-term
health and success. Beyond Entrepreneurship shows how to turn your business into an entity that
"sustains high performance, rises to the status of role model, and remains great for generations," in the
words of the authors. Step by step, Collins and Lazier reveal how to lay a foundation for greatness, while
a company is still small and adaptable enough to fully embody the values of its leaders. Drawing on their
many years of first-hand experience working in private industry and serving as business consultants,
Collins and Lazier cover all the essential aspects of attaining corporate greatness--supported by dozens
of real-life examples of firms as diverse as Mrs. Fields Cookies, Continental Cablevision, and Giro Sport
Design. In Beyond Entrepreneurship they provide tested ideas and methods for developing the most
effective leadership style for your personality characteristics... and developing the 7 key elements of a
leadership style to inspire real loyalty and dedication. Then, they move on to an often overlooked function
of leadership: catalyzing a vision. Every great company has at its core a compelling vision. You'll
discover a clear and useful framework for setting corporate vision--a framework that removes the
confusion about this important and elusive topic, yet retains the "spark" that's an essential quality of a
motivating and effective overall vision. Collins and Lazier also discuss and illustrate the four key
principles of setting business strategy, and explain how to resolve critical strategic issues--like whether
to lead a market or follow--faced by every small to mid-sized firm. The authors present a set of concepts
and practical suggestions for stimulating creativity and keeping your company innovative as it evolves.
Finally, they spell out how to translate vision and strategy into effective business tactics, the day-to-day
details of producing consistent excellence. Here is a comprehensive, how-to-do-it blue print for becoming
the best in your industry; crafting an entity that's highly profitable and respected by people outside its
walls.
The Golden Couple
May 05 2020 The next electrifying novel from the #1 New York Times bestselling
author duo behind The Wife Between Us. "Propulsive and thrilling....A page-turner that will keep you
guessing until the very end." --Taylor Jenkins Reid, author of Malibu Rising Wealthy Washington
suburbanites Marissa and Matthew Bishop seem to have it all—until Marissa is unfaithful. Beneath their
veneer of perfection is a relationship riven by work and a lack of intimacy. She wants to repair things for
the sake of their eight-year-old son and because she loves her husband. Enter Avery Chambers. Avery is
a therapist who lost her professional license. Still, it doesn’t stop her from counseling those in crisis,
though they have to adhere to her unorthodox methods. And the Bishops are desperate. When they glide
through Avery’s door and Marissa reveals her infidelity, all three are set on a collision course. Because
the biggest secrets in the room are still hidden, and it’s no longer simply a marriage that’s in danger. "An
utterly compelling, spellbinding read." --Lisa Jewell, author of Then She Was Gone and Invisible Girl
Summary of Good to Great
Nov 22 2021 PLEASE NOTE: This is key takeaways and analysis of the book
and NOT the original book. Good to Great by Jim Collins | Key Takeaways, Analysis & Review Preview:
What does it take to make something--an activity, a work of art, a company--great? What are the factors
that distinguish the merely good from the truly great? In Good to Great: Why Some Companies Make the
Leap...And Others Don't, Jim Collins offers insight into what makes a business truly great... Inside this
Instaread of Good to Great: Overview of the book Important People Key Takeaways Analysis of Key
Takeaways About the Author With Instaread, you can get the key takeaways and analysis of a book in 15
minutes. We read every chapter, identify the key takeaways and analyze them for your convenience.
The Hedgehog and the Fox
Jan 13 2021 The masterly essay on Tolstoy's view of history, in which Sir
Isaiah underlines a fundamental distinction between those people (foxes) who are fascinated by the
infinite variety of things and those (hedgehogs) who relate everything to a central, all-embracing system.
This little book is so entertaining, as well as acute, that the reader hardly notices that it is learned too.
--Arnold Toynbee
The Hedgehog and the Fox
Dec 12 2020 "The fox knows many things, but the hedgehog knows one big
thing." This ancient Greek aphorism, preserved in a fragment from the poet Archilochus, describes the
central thesis of Isaiah Berlin's masterly essay on Leo Tolstoy and the philosophy of history, the subject
of the epilogue to War and Peace. Although there have been many interpretations of the adage, Berlin

uses it to mark a fundamental distinction between human beings who are fascinated by the infinite variety
of things and those who relate everything to a central, all-embracing system. Applied to Tolstoy, the
saying illuminates a paradox that helps explain his philosophy of history: Tolstoy was a fox, but believed
in being a hedgehog. One of Berlin's most celebrated works, this extraordinary essay offers profound
insights about Tolstoy, historical understanding, and human psychology. This new edition features a
revised text that supplants all previous versions, English translations of the many passages in foreign
languages, a new foreword in which Berlin biographer Michael Ignatieff explains the enduring appeal of
Berlin's essay, and a new appendix that provides rich context, including excerpts from reviews and
Berlin's letters, as well as a startling new interpretation of Archilochus's epigram.
Free to Focus Oct 22 2021 Everyone gets 168 hours a week, but it never feels like enough, does it? Work
gobbles up the lion's share--many professionals are working as much as 70 hours a week--leaving less
and less for rest, exercise, family, and friends. You know, all those things that make life great. Most
people think productivity is about finding or saving time. But it's not. It's about making our time work for
us. Just imagine having free time again. It's not a pipe dream. In Free to Focus, New York Times
bestselling author Michael Hyatt reveals to readers nine proven ways to win at work so they are finally
free to succeed at the rest of life--their health, relationships, hobbies, and more. He helps readers redefine
their goals, evaluate what's working, cut out the nonessentials, focus on the most important tasks,
manage their time and energy, and build momentum for a lifetime of success.
Good to Great to Gone
Feb 23 2022 Chronicling his 13 years as CEO of Circuit City during its most
successful time and sharing his insightful analysis of its downfall, Alan Wurtzel imparts a wisdom that is
a must-read for anyone even remotely interested in business. “Good to Great to Gone illustrates the vital
importance of listening to your customers. Without them your company has nothing.” ?Tony Hsieh, New
York Times bestselling author of Delivering Happiness and CEO of Zappos.com, Inc. How did Circuit City
go from a Mom and Pop store with a mere $13,000 investment, to the best performing Fortune 500
Company for any 15-year period between 1965 and 1995, to bankruptcy and liquidation in 2009? What
must leaders do not only to take a business from good to great, but to avoid plummeting from great to
gone in a constantly evolving marketplace? For almost 50 years, Circuit City was able to successfully
navigate the constant changes in the consumer electronics marketplace and meet consumer demand and
taste preferences. But with the company’s subsequent decline and ultimate demise in 2009, former CEO
Alan Wurtzel has the rare perspective of a company insider in the role of an outsider looking in. Believing
that there is no singular formula for strategy, Wurtzel emphasizes the “Habits of Mind” that influence
critical management decisions. With key takeaways at the end of each chapter, Wurtzel offers advice and
guidance to ensure any business stays on track, even in the wake of disruption, a changing consumer
landscape, and new competitors. Part social history, part cautionary tale, and part business strategy
guide, Good to Great to Gone: The 60 Year Rise and Fall of Circuit City features a memorable story with
critical leadership lessons.
The New Capitalist Manifesto
Sep 08 2020 In this manifesto-style book, radical economist and strategist
Umair Haque calls for the end of the corrupt business ideals that exemplify business as usual. His
passionate vision for "Capitalism 2.0," or "constructive capitalism," is one in which old paradigms of
wasteful growth, inefficient competition, and self-destructive ideals are left far behind at this reset
moment. According the Haque, the economic crisis was not a market failure or even a financial crisis, but
an institutional one. Haque details a holistic five-step plan for both reducing the negative and exploitive
nature of the current system and ensuring positive social and economic growth for the future. Haque
calls for a reexamination of ideals, and urges business away from competition and rivalries and toward a
globally-conscious and constructive model--and a constructive future. Haque argues that companies
must learn to orient their business models around: - renewal in order to maximize efficiency - equity in
order to maximize productivity - meaning in order to maximize effectiveness - democracy in order to
maximize agility - peace in order to maximize evolvability These new business ideals focus on the human
element - not profit exclusively - and are easily tailored for any size or type of business, as long as they
are willing to make bold and sustained changes to the current system.
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